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4 KEY FACTORS

»People toward and

across the line of
faith.

»Ongoing life change.

»Disciple making and
church multiplication.

»Self-Sustaining
(finances and people)
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Acts 2:42-47
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Acts 2:42-47
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Acts 2:42-47
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LID(S)
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LIDS OF CHURCH
HEALTH

»Hinders ministry
focus

»Shrinks Ieadershlp
bandwidth

» Limits kingdom
Impact

hhhhhhhhhhhhhhhhhhhhhh
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STAFF

» Defined: Paid or unpaid key leaders.

» lypical challenge: A church has the
wrong people on the bus or they are In
the wrong seat.

» Key guestion: Do you have the right
people on the bus and are they In the
right seat?

NngC(s
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STRUCTURE

» Defined: Who does what and when?

» lypical challenge: A church structure
that prevents leader(s) from leading.

» Key guestion: What are the
responsibilities, authorities, and
accountabilities of the staff, leadership
board, and the church?

ngc(y
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3 APPROACHES TO
PASTORAL LEADERSHIP

» Bureaucratic

Responsibility -
Authority = “Safe”
Structure, but Not
Effective.
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3 APPROACHES TO
PASTORAL LEADERSHIP

» Accountable

Responsibility +
Authority +
Accountabillity =
Safe and Effective
Structure
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3 APPROACHES TO
PASTORAL LEADERSHIP

» Authoritarian

Responsibility +
Authority =
“Effective” Structure,
but not Safe.
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STRATEGY

» Defined: Strategies define and detail how
the mission, vision, and values are fulfilled.

» Typical challenge: Church lacks vision
clarity and implementation plan for the
strategy.

» Key question: Do we know why we exist
and how we are going to

accomplish that? hgc(p
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Peter Drucker

h g °. L » q‘
healthy growing churches
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Values

Behaviors » What's most
important to us?

Narrative Narrative
» How we talk about It.

Behaviors
» What we actually do.

hgc(e

healthy growing churches
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SYSTEMS

» Defined: Systems are inner workings of
the strategy.

» lypical challenge: Pastor (staff) do too
much instead of building a system that
empowers others.

» Key gquestion: Do we have the wrong
strategy or lack systems?

ngc(y



7 S’s OF CHURCH HEALTH

Good People

_ Maximized
Frustration
Results
Wrong Good
System System
Out of Above
Business Average

Wrong People hg““
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SPIRITUAL STATE

» Defined: The spiritual vitality or lack
thereof.

» lypical challenge: Leadership allows
spiritual sickness to go unaddressed.

» Key guestion: What Is the current
spiritual state of our church?

ngc(e
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SPIRITUAL STATE CONTINUUM

Trust Distrust
Godliness Sin (Disobedience)
Spirit Pride
Empowered

Love Disunity
Faith! Scarcity

Mentality



7 S’s OF CHURCH HEALTH

SPACE

» Defined: A churches use of space
consistent with their mission and vision.

» lTypical challenge: The church facility is
not being leveraged to Iits maximum
potential.

» Key question: Are we optimally using our
space to fulfill our mission?

NngcCls
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STEWARDSHIP

» Defined: A spirit of generosity that invades
and flows from everything a church is and
does.

» lypical challenge: Pastors (church leaders)
are hesitant to address the money issue.

» Key question: Is there a spirit of generosity
iIn all areas of the church? If not

then why not? .
’ NsC(o
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2 Corinthians 8:7
hgcGo
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First Time

Givers

Regular
Givers
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KEYS TO BUILDING A
CULTURE OF
GENEROSITY

» Preach generosity
of all resources.

» Train and send.

» Celebrate
generosity.




healthygrowingchurches.com

tom@healthygrowingchurches.com
@tomplanck @healthyleaders

https://healthygrowingchurches.com/
sevenlids/



